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Approved for public release; distribution unlimited 13 Mitigating cultural differences require more than just awareness training, but immersion, interaction, and integration with societies of different cultures to develop warrior-diplomats that not only understand warfare, but also the art of negotiating without hostility.
Understanding Cultural Awareness
Warfighters are generally prepared to deal with the culture differences receiving "cultural awareness"
training, but the focus of the training is primarily intended to avoid embarrassing social offenses. 4 Trainers and battalions deploy to regions where they lack an in-depth understanding of the culture.
Cultural awareness training does not stress language skills. Interpreters are hired and used extensively rather than developing competent speakers in foreign languages.
Language skills and regional expertise are not valued as principles of warfighting. Cultural knowledge is complex, and it is about as intellectually attractive as the word "mess", but when broken down, educating culture can be learned quickly with confidence and motivation. 10 By breaking down learning into three steps, immersion, interaction, and integration, cultural knowledge can be obtained quickly and efficiently as a robust tool in order to facilitate mission accomplishment.
Immersion
The Warfighter requires cultural skills that can be developed by immersion. The warfighter will be deployed to a region for culture exposure and will not have access to their native culture. Immersion will allow the warfighter to see the culture first hand rather than training on information retainment. In essence, the mind's eye will have a better chance of capturing a complete picture of the foreign culture for replication.
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Immersion begins with the warfighter introduced to the foreign language observing, studying, discussing, and receiving feedback to allow students to begin deviating from their ingrained behavior. Cultural adaptation deficiencies in situations may result in performance anxiety in front of a critical evaluative audience from the foreign culture. 15 Interaction may require behavior that may be in direct conflict with the warfighter's own culture causing anxiety or guilt; for instance, two males holding hands is common in Middle
Eastern culture, but anxiety producing in American culture.
An individual might have a cognitive awareness of cultural differences, be motivated to use them, and, ordinarily speaking, have a high level of ability at adapting behavior across cultures but be unable to cope with the emotional challenges of switching behavior in a particular encounter. 16 Guilt and anxiety caused by differences in culture will make the cultural code-switching difficult.
Interaction builds cross-cultural code-switching that increase positive outcomes with the indigenous culture.
Despite the negative emotions associated with codeswitching, the ability to adapt to situations allow the warfighter to develop relationships with the local people dealing with political, social, and economic problems.
Integration
Integration is when the warfighter is competent to code-switch between his/her own culture and the foreign culture to build on dynamic situations with continued positive emotion. The warfighter is able to operate fully within the foreign culture will little negative anxieties or stereotypes. The warfighter understands the indigenous norms for appropriate behavior.
Experience can be acquired only by being involved in a culture other than one's own and is developed through Research for an educational program this extensive is unavailable. In last forty years social science research has not been a priority within the defense spending as science and technology research portfolio as become a high priority. 20 The Department of Defense's own ingrained culture is unlikely to move resources from technology and weapons systems into developing self-sufficient warfighters that operate in foreign cultures along a broad spectrum.
Foreign cultures are already closed systems and any additional effort to infiltrate the foreign culture will be "wasted." The United States Warfighter operating in a foreign culture will always be a minority and never fully integrated into the foreign culture. The majority/minority boundary is fixed or more like a semi-permeable membrane 21 that cannot be broken down, and most cultures will hinder aggressive integration.
Conclusion
Cultural knowledge education allows the warfighter to build strong relationships with foreign populations.
Developing good relationships will help to defeat the enemy. Generally, cultural awareness training is good at producing warfighters who understand local customs and cultures, but they cause friction by not being well integrated. The best approach to solving this dilemma is to develop an educational program that meets these needs.
The Warfighter must transparently operate in foreign cultures to develop effective relationships with the people. These skills must be developed through cultural knowledge education through immersion, interation, and integration. This education is paramount if the United
States is to remain a military superpower relying on less firepower while also remaining legitimate with building allies in the world.
